Board of Selectmen Goals 2017-2018

Maintain Healthy Sustainable Harbor
1. Dredge the harbor (HMW)
Develop maintenance dredging program (KB)
Restoration of estuaries including Herring River and Mayo Creek
Maintain and improve water quality
Research alternative septic systems
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Develop town wide parking plan (KB)

Increase resident and visitor safety
1. Develop plan for sidewalks, pedestrian ways, access, sighage

Create economic development initiatives
1. Develop plan for downtown area to enhance and support multiple uses
2. Encourage new business growth in Wellfleet

Update Master Water Plan with Board of Water Commissioners

Develop housing plan for all economic levels and needs
1. Affordable
2. Seasonal work force
3. Community year-round housing

Protect, grow and continue to develop the shellfishing industry

Work to maximize non-tax revenues including:
1. Fees (HMW)
2. Grants (HMW)
3. Possible new revenue sources

Develop plan for all town buildings and property including:
1. Shellfish shack (HMW)
2. Old COA building (KB) (HMW)
3. Landing strip property (HMW)
4. Marina area including bathrooms
5. Current shellfish office (HMW)

Continue to pursue 'green' opportunities for Wellfleet including:
1. Electric charging stations (KB)

Increased vehicle efficiency

Increased building utility efficiency

Reduce carbon footprint

Increased bicycling opportunities.

6. Increased recycling, possibly through single-stream (KB)
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Develop education programs for: (HMW)
1. Board of Selectmen
Staff
Volunteers
Shellfish men and women
Business owners
6. Residents through increased government programming

Fiber Optics (HMW)
Direct Planning Board to review undersized lots and possibly designate them as buildable for
affordable housing (KB)
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